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The pathway to our goal

ANALYSE DEMOCRATIC 
INNOVATIONS 
Study 4 types of innovative 
participatory and deliberative 
practices.

1

UNDERSTAND THE 
DIFFERENT CONTEXTS

Identify the social and environmental 
conditions and the impact of the EGD 

in the pilot territories.

2

DEVELOP THE PHOENIX
TANGRAM
Design a portfolio of Enriched 
Democratic Innovations (EDIs) that 
can be adapted to different contexts.

3

TEST THE TANGRAM
IN DIFFERENT TERRITORIES
Tailor and test the Enriched Democratic 

Innovations in 11 pilots to address 
different EGD’s topics.

4

ENCOURAGE FUTURE 
IMPLEMENTATIONS
Through an online platform, support 
the diffusion, scalability and adaptability 
of the methodologies assessed 
in the pilots.

5

The Rise of 
Citizens Voices 
for a Greener 
Europe

phoenix-horizon.eu



Democratic Innovations (DIs)
Innovative forms of participatory and deliberative practices 
intended to increase and deepen citizen participation in the 
political decision-making process.

Our mission
We believe that, when dealing with environmental issues, citizen 
participation in the discussion, co-creation and improvement  
of policies is paramount if these are to work and be accepted. 

PHOENIX is an EU Horizon 2020 research project aimed at 
increasing the potential of     Democratic Innovations  
to improve the   European Green Deal    pathway.

Why now?
Climate change represents an existential threat to the world  
and its inhabitants. To overcome this challenge, urgent measures 
are needed. 

The reforms aimed at activating the green transition might 
nevertheless affect people’s lives and habits, increasing the 
disconnection between citizens and decision-makers and 
jeopardising the success of policies.

European Green Deal (EGD)
The European growth strategy aimed at ensuring:
• no net emissions of greenhouse gases by 2050
• economic growth decoupled from resource use
• no person and no place left behind
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Pilots
PHOENIX analyses, enriches and tests in 11 pilots participatory 
and deliberative practices to address specific topics in different 
contexts.
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